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ABOUT GROWTH NEXUS 
Growth Nexus Capacity Building Hub is a professional platform 

dedicated to strengthening institutional and human capacities 

across humanitarian, development, education, and nonprofit 

sectors. We combine global best practices with deep contextual 

understanding to deliver practical, results-oriented capacity 

building solutions. 

 



 

 

 

 

UNLOCKING POTENTIAL: A 

SUITE OF CAPACITY BUILDING 

SERVICES FOR SUSTAINABLE IMPACT 
We offer a suite of nine integrated capacity building services 

designed to support organizations, teams, and leaders to 

perform effectively, comply with donor standards, and deliver 

sustainable impact. 

 

NOTE: PLEASE NOTE THAT EACH BACKAGE PRICE IS FOR THE 

WHOLE TEAM NOT THE INDIVIDUAL 
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1. Proposal Booster 

(48 Hours) 

Rapid expert refinement of donor 

proposals to maximize 

competitiveness and compliance. 

 

Ideal for NGOs facing tight deadlines. 

 

Estimated Cost: Depending on Number 

of Team and Institution Capacity 

 

 

 

 

2. Rapid M&E Kit 
Complete Monitoring & Evaluation 

system setup delivered in 5 days. 

 

Includes M&E plan, tools, dashboard 

mock-up, and reporting templates. 

 

Estimated Cost: Depending on Number 

of Team and Institution Capacity 

 

 

 

 



 

 

3. ESS Compliance 

Sweep 
Alignment with World Bank, GPE, 

and international Environmental & 

Social Safeguards. 

 

Includes risk register, mitigation 

plan, and gender & inclusion review. 

 

Estimated Cost: Depending on 

Number of Team and Institution 

Capacity 

 

4. Education in 

Emergencies (EiE) & 

INEE Alignment 
Technical assistance to align 

education programs with INEE 

Minimum Standards. 

 

Includes training packages, safe 

school tools, and conflict-sensitive 

reviews. 

Estimated Cost: Depending on Number 

of Team and Institution Capacity 

 



 

 

5. Micro Project 

Management 

Efficiency Booster 
Streamlined project management 

systems for small-scale projects. 

 

Includes remote management plans, 

reporting flows, and PM tools setup. 

Estimated Cost: Depending on 

Number of Team and Institution 

Capacity 

 

 

6. Leadership 

Capacity Building 
Adaptive, ethical, and visionary 

leadership development for the 21st 

century. 

 

Flexible delivery: in-person, hybrid, or 

virtual. 

 

Estimated Cost: Depending on Number of 

Team and Institution Capacity 

 

 

 



 

 

7. Team Management, 

Motivation & 

Influence 
Building high-performing, motivated, 

and resilient teams. 

 

Focus on psychological safety, 

motivation, and ethical influence. 

 

Estimated Cost: Depending on Number 

of Team and Institution Capacity 

 

 

 

8. Nonprofit Sector 

Management 

Essentials 
Core management skills for nonprofit 

leaders and managers. 

 

Covers governance, finance, strategy, 

fundraising, and HR. 

Estimated Cost: Depending on Number 

of Team and Institution Capacity 

 

 



 

 

9. NLP Training – Communication & 

Personal Mastery 
Experiential NLP training to enhance 

communication, influence, and self-

mastery. 

 

Suitable for leaders, coaches, and 

professionals. 

 

Estimated Cost: Depending on 

Number of Team and Institution 

Capacity  

 

 

 



 

 

 

CONTACT DETAILS 

 
 

            

Empowering People. 

Strengthening Systems. 

ADDRESS: 

Al Safyi'a District 

Sana'a, YEMEN 

Phone: +967 101115723 

Mobile: +967 775625304 

Email: info@growthnexuscbhub.com 

Website: https://growthnexuscbhub.com 


