“Empowering People.
Strengthening Systems.
Driving transformative and
sustainable outcomes in
Education, Management
and Project Management
in crisis and development
settings through Strategic
Policy Development,
rigorous implementation,
and collaborative capacity
building”.
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™
Service Overview

Environmental & Social Safeguards

Alignment

Compliance with Environmental and Social
Safeguards (ESS), such as those mandated
by the World Bank (WB) or Global
Partnership for Education (GPE), is a
mandatory requirement for major

development funding.

The ESS Compliance Sweep is a rapid,
fixed-price service that aligns your project

design with these critical standards and

produces the necessary risk documentation.

‘ 8 The service’ s price will reflect the

specialized, high-risk nature of
safeguards compliance, adopting the

user's suggested price point.

>
Ideal Client

Organizations implementing projects
funded by multilateral banks or major
donors (e.g., WB, GPE) that require
expert assurance that their activities meet
international safeguard standards,

particularly in the education sector.

Driving resilient results through
strategic policy and rigorous
project management.

How to Engage

e Submit Request: Provide your
project document (e.g., proposal,
concept note) and specify the relevant
ESS framework (e.g., WB ESS, GPE).

¢ Confirmation: We confirm scope and
payment within 24 hours.

Delivery: Receive the complete ESS

WB/GPE ESS Compliance Check

A concise memo detailing how the project
design aligns with the relevant WB/GPE ESS
standards, highlighting areas of strength and

potential gaps.
Risk Register & Mitigation Plan

A comprehensive, project-specific risk
register identifying potential environmental
and social risks, their likelihood, impact, and
a Mitigation Plan (detailing corrective

actions).
Gender & Inclusion Adjustments

Specific recommendations and suggested
text to ensure the project design fully
integrates gender and inclusion
considerations in line with donor

requirements.
Activity Design Review

Review of 3-5 key project activities to ensure

they are designed to "do no harm" and

comply with safeguard requirements.




